

Before you begin, read Matthew 2:1-11, and pray for unity and clarity during this discussion.

1. Why do you think God chose shepherds, ordinary working men, to be the first witnesses of Jesus’ birth (Luke 2:8–20)?
What does that tell us about: who God notices, who the gospel is for, and how God defines “importance”? How does this challenge how we think about who God uses today?

2. Ezekiel 34 promises that God Himself will come and shepherd His people. How does Jesus’ birth begin to fulfill that promise? Read Ezekiel 34:11–16 together. Which shepherding action stands out most to you right now: seeking the lost, binding the injured, strengthening the weak, or bringing peace?

3. Luke says the “glory of the Lord” shone around the shepherds and filled them with fear. Why do you think God’s glory produces fear before it produces joy? How is this different from how we often talk about God’s glory today? And, How does the angel’s “Fear not” reshape what God’s glory is meant to do in our lives?

4. The shepherds respond by going (obedience), seeing (faith), telling (witness), and praising (worship), (Luke 2:15–20). Which of those responses do you find easiest—and which is hardest—for you personally?

5. The Magi travel a long distance, bring costly gifts, and worship a child they barely understand. What does their response teach us about worship and surrender?
How does their response compare with Herod’s or Jerusalem’s reaction? What might it look like for Jesus to be King, not just Savior, in one area of your life right now?
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